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1. Purpose and Overarching Guidelines 
 
1.1. Purpose of PSPS   
The purpose of proactive de-energization is to promote public safety by decreasing the risk of 
utility infrastructure as a source of wildfire ignitions.  Generally, proactive de-energization will 
be referred to as Public Safety Power Shutoff (“PSPS”), which is consistent with the terminology 
used by the major California investor-owned utilities. As a measure of last resort, PSPS 
activation is consistent with the statutory obligation to protect public safety pursuant to Public 
Utilities Codes (“PUCs”) § 451 and 399.2(a).  
 
1.2. Purpose of the PSPS Plan  
This document, herein referenced as the (“Plan”), provides the policies and procedures of Bear 
Valley Electric Service, Inc. (“BVES” or “Bear Valley”) regarding PSPS and addresses the 
following operational issues: 
 
• PSPS advance planning, personnel training, and preparations prior to the fire season. 
• Procedures leading up to, during, and following extreme fire threat weather events in which 

PSPS may be invoked.  These include BVES’s operational fire prevention actions and 
procedures. 

• Public outreach, coordination with local and government officials, advisory boards, public 
safety partners, representatives of people/communities with access and functional needs 
(“AFN”), tribal representatives (if applicable), senior citizen groups, business owners, and 
public health and healthcare providers including those with medical needs. This includes a 
Community Resource Center (“CRC”) and communications regarding PSPS. 

• Established guidelines with continuous learning for PSPS exercises. 
 
1.3. Measure of Last Resort 
BVES must only deploy PSPS as a measure of last resort and must justify why PSPS was 
deployed over other possible measures or actions.  This plan provides the course of action to be 
followed prior to enacting a BVES initiated PSPS, demonstrating that enacting a PSPS is the 
measure of last resort. 
 
1.4. Customer Engagement 
BVES will work to engage its customers and other impacted stakeholders to promote 
understanding of the purpose of PSPS actions, BVES’s process for initiating it, how to safely 
manage a PSPS event, and the impacts if deployed.  
 
1.5. PSPS Coordination 
Deploying PSPS requires a coordinated effort across multiple state and local jurisdictions and 
agencies. Coordination in preparation for PSPS is a shared responsibility between BVES, public 
safety partners, and local governments; however, BVES is ultimately responsible and 
accountable for the safe deployment of a BVES PSPS. BVES must work with the California 
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Governor’s Office of Emergency Services to integrate its warning programs with the agencies 
and jurisdictions within California that have a role in ensuring that the public is notified before, 
during, and after emergencies.  Throughout this document, the collective phrase “Local 
Government, Agencies, and Partner Organizations” includes applicable local government and 
agencies, utilities, key non-government and commercial entities, and includes critical facilities 
and critical infrastructure.  Further discussion is provided in Section 5. 
 
1.6. PSPS Is an Emergency 
Consequences of a BVES PSPS should be treated in a similar manner to other emergencies that 
may result in loss of power, such as earthquakes or floods. 
 
1.7. Reporting and Continuous Improvement 
BVES must report on lessons learned from each BVES PSPS event, including instances when 
PSPS protocols are initiated by BVES, but de-energization does not occur, to continually 
improve BVES’s PSPS practices.  
 
BVES must work together with the other utilities to share information and advice to create 
effective and safe PSPS programs at each utility and ensure utilities are sharing current and 
accurate information with public safety partners. 
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2. Chain of Responsibility 
 
2.1. President 
President holds overall responsibility for the PSPS Plan and ensuring it is properly implemented, 
resourced, trained upon, executed, and updated as appropriate.  Furthermore, the President 
shall ensure proper communications and coordination with local government, agencies, and 
customers. 
 
2.2. Utility Engineer and Wildfire Mitigation Manager 
Utility Engineer and Wildfire Mitigation Manager (Utility Manager) is responsible for executing 
the following actions under BVES PSPS Plan (in the absence of the Utility Manager, the 
President will fulfill the responsibilities of the Utility Manager): 
 
• Direct emergency operations under this Plan and the EDRP; 
• Ensure monitoring of fire potential index (FPI), weather forecasts, and actual weather 

conditions are properly conducted by appropriate staff; 
• Direct the operational activities related to system line-up and PSPS as warranted; 
• Ensure Field Operations staff provide timely and accurate information to the Customer 

Service Supervisor and other staff performing customer and public information functions; 
• Work closely and coordinate with counterparts at local government and agencies leading up 

to a PSPS event, during PSPS, and during restoration procedures; 
• Activate the Wildfire Response Team (WRT) for PSPS procedures   
• Determine the appropriate staff composition of the WRT when activated;  
• Train or assign training to BVES staff with roles required by this Plan;  
• Ensure resources are available to properly execute this plan and identify any gaps in 

resources to the President as well as proposed remedies; 
• Ensure all regulations are followed and required reports are timely submitted to the 

applicable regulatory bodies, including the Commission and Energy Safety; 
• Evaluate whether changes to this plan are warranted and implement any necessary 

changes. 
 
2.3. Utility Engineer & Wildfire Mitigation Supervisor 
Utility Engineer & Wildfire Mitigation Supervisor is responsible for fire prevention planning and 
engineering design of the electric distribution, sub-transmission and substations, including: 
 
• Ensure system design and construction follow applicable government rules and regulations 

to mitigate fire; 
• Develop distribution, sub-transmission, and substation designs to reduce fire risk; 
• Research, evaluate, and source materials fire resistant materials and equipment; 
• Develop device protective settings and select fuses to enhance fire prevention while 

considering reliability and the served load; 
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• Support Field Operations and the WRT as directed by the Utility Manager in the execution 
of system operations per this plan;  

• Monitor Bear Valley’s Wildfire Analyst Enterprise (WFA-E) fire risk (Fire Potential Index 
Composite (FPIC) and Fire Potential Wind Index (FPWI)) and send the forecasts (FPIC and 
FPWI) to designated Field Operations and Management staff (President, Energy Resource 
Manager, Utility Manager, Field Operations Supervisor, Wildfire Mitigation & Reliability 
Engineer, Electrical Distribution System Engineer, Customer Service Supervisor, Customer 
Programs Specialist, Substation Technician), and other staff as designated by the Utility 
Manager.  In the absence of the Utility Engineer & Wildfire Mitigation Supervisor, the above 
action will be performed by the Wildfire Mitigation & Reliability Engineer or the GIS 
Specialist as designated by the Utility Manager; and 

• Submit recommended changes to this plan to the Utility Manager as warranted. 
 
2.4. Field Operations Supervisor 
Field Operations Supervisor is responsible for executing or directing operations in the field, 
including: 
 
• Monitor (or direct monitoring) weather advisories, consultant forecasts, and the FPIC and 

FPWI forecast at least daily; 
• Direct and manage operational system line-ups based on conditions as described in this 

plan; 
• Direct and coordinate PSPS procedures in this plan; 
• Direct the activities of the WRT; 
• Control all switch and system lineup operations; 
• Provide (or ensure) timely and accurate information to the Customer Service Supervisor 

and/or other staff performing customer and public information functions;  
• Inform the Utility Manager of any system issues; 
• Collect relevant data and maintain documentation including, but not limited to, inspections, 

operational system lineup, and PSPS activities; and  
• Submit to the Utility Manager recommended changes to this Plan as warranted. 
 
2.5. Wildfire Mitigation & Reliability Engineer 
Wildfire Mitigation & Reliability Engineer is responsible for implementing vegetation 
management clearance and vegetation management and asset inspection work to mitigate 
ignition and PSPS risk including: 
• Monitor (or direct monitoring) weather advisories, consultant forecasts, and the FPIC and 

FPWI forecast at least daily; 
• Direct and manage vegetation management work based on conditions as described in this 

plan and 
• Implement vegetation management and asset inspections in accordance with BVES’s WMP. 
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2.6. Customer Program Specialist 
Customer Program Specialist, under the supervision of the Customer Service Supervisor and the 
Energy Resource Manager, is responsible for the BVES Communications Plan, including: 
• Notify (or direct to notify) local government, agency, and customer notifications under this 

plan; 
• Establish and maintain customer communications methods and systems equipment to 

support proactive de-energization notifications per this plan; 
• Train staff assigned to issue customer and public information via media notification 

statements and customer communications methods; 
• Developing (or causing to be developed) the contact list of local government and agencies 

per this plan;  
• Direct a customer education strategy to inform customers about BVES’s fire mitigation 

programs, including PSPS; and 
• Submit to the Utility Manager recommended changes to this plan as warranted. 
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3. Considerations for Plan Activation 
 
BVES’s wilderness environment with heavily treed terrain makes the service territory vulnerable 
to wildfire risk from potential ignitions. The service area is considered “Very Dry” or “Dry” per 
the National Fire Danger Rating System (NFRDS) over 75 percent of the time. Therefore, the 
combination of dry conditions and heavy vegetation results in high levels of available fuel 
burning in the event of wildfire.  
 
The CPUC Fire-Threat Map, adopted January 19, 2018, designated Bear Valley’s entire service 
area as being in the High Fire-Threat District (HFTD) with approximately 95% in Tier 2 (elevated 
risk) and the remaining 5% in Tier 3 (extreme risk) areas. The Cal Fire California Fire Hazard 
Severity Zone Map Update Project rates Bear Valley’s service area as “Very High Fire Hazard 
Severity Zone”. 
 
Most of Bear Valley’s service area is heavily wooded and has significant brush growth. 
Moreover, years of drought and elevated ambient temperatures above historical norms have 
exacerbated the situation further with no relief from dry and high-fuel terrain in the service 
area.  Climate change predictions indicate drought, dryness, and elevated temperatures very 
well could continue on their increasing trends. 
 
The BVES service area is susceptible to several conditions in which BVES may activate its PSPS 
Plan.  These are: 
 
• Extreme fire threat weather and fuel conditions in BVES’s service area that warrant BVES to 

implement PSPS on BVES-owned and operated power lines in some or all areas of its service 
area. 

• Extreme fire threat weather and conditions outside of BVES’s service area, in which 
Southern California Edison (SCE) directs a PSPS on SCE-owned/operated power lines leading 
to a partial or complete loss of the three SCE supply lines into the BVES service area.  This 
threat is higher than the likelihood that BVES initiates its own PSPS due to the greater 
presence of extreme fire threat weather and fuel conditions across SCE’s territory than in 
the BVES service area.  In such a case, BVES would seek to supply power to its customers 
using all available power resources. 

• In the circumstance that a PSPS is warranted in some or all areas of the BVES service area 
and SCE has implemented PSPS actions that result in a partial or complete loss of supplies to 
the BVES service area. 
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4. BVES Fire Prevention Procedures 
 
4.1. Fire Prevention   
 
Bear Valley’s Wildfire Mitigation Plan provides descriptions of system hardening projects, 
operations and maintenance programs, and other initiatives being pursued by BVES to mitigate 
wildfire.  This PSPS Plan is an extension of the Wildfire Mitigation Plan’s fire prevention efforts. 
 
As system improvements are made and environmental conditions change, the plan will evolve 
to meet these changes.  In creating the Plan, BVES has incorporated the input and interests of 
our stakeholders to ensure that the needs of the community are effectively met while 
mitigating the risk of wildfire.  Community outreach and communications are a key component 
of this Plan, as well as maintaining partnerships with the Big Bear Valley Mountain Mutual Aid 
Association, City of Big Bear Lake, San Bernardino County, Big Bear Fire Department, Big Bear 
Lake Sheriff’s Department, other local agencies, local utilities, local radio stations, news media, 
and the public. 
 
PSPS is an operational safety measure of last resorts to prevent wildfires. It is logical that the 
PSPS Plan includes Bear Valley’s operational fire prevention plan measures so that the 
progression of operational steps to be taken by BVES staff is properly sequenced and 
understood by all stakeholders.   
  
4.2. Regulatory Background 
Ordering Paragraph 5 of D.12-01-032 required BVES to prepare a Fire Prevention Plan to 
identify the occurrence of 3-second wind gusts that exceed the structural and mechanical 
design standards for overhead power-line facilities.   
 
D.14-05-020 modified D.12-01-032 by eliminating the requirement to identify 3-second wind 
gusts in real time, provided a utility will still address the situation when all three of the 
following conditions occur simultaneously:  
(i) 3-second wind gusts exceed the structural or mechanical design standards for the affected 
overhead power-line facilities,  
(ii) these 3-second gusts occur during a period of high fire danger, and  
(iii) the affected facilities are in a high fire-threat area.  
 
D.14-05-020 also required utilities to identify the specific parts of their service territories where 
all three conditions listed in Ordering Paragraph l (a) occur simultaneously, based on a 
minimum probability of 3% over a 50-year period that 3-second wind gusts that exceed the 
design standards for the affected facilities will occur during a Red Flag Warning in a high fire-
threat area.  Ordering Paragraph 2 of D.17-12-024 requires each electric investor-owned utility 
have a fire prevention plan for facilities in the High Fire-Threat District containing the 
information specified in General Order ("GO") 166, Standard 1, Part E, to the extent applicable 
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to the electric utility’s service area and to file a report containing the fire prevention plan 
annually beginning October 31, 2018.   
 
4.3. PSPS Plan Operational Overview 
This Plan lists and describes the operational fire prevention measures BVES intends to 
implement to mitigate the threat of power-line fires generally and in the situation where very 
low humidity and dry conditions exist, high levels of available fuels are present, and high winds 
are forecasted or develop. While Bear Valley monitors all its facilities for ignition risk and PSPS 
risk, Bear Valley has identified PSPS high risk areas due to this area being susceptible to the 
conditions mentioned above, the current state of grid hardening, and the consequence of PSPS 
including the impact on vulnerable populations. These areas are identified on a map provided in 
Appendix B. 
 
4.4. Seasonal Considerations   
Understanding BVES’ system demand, service area environmental factors, and wildfire risk 
drivers allows BVES to operate the system in a manner that is optimized for public safety 
including wildfire mitigation, reliability, and increased quality of service delivered.  
 
The non-winter months (April through October) bring the following characteristics to BVES’s 
service area: 
 
• Lower load demand due to reduced or minimal tourism and no ski resort snowmaking, 

therefore BVES’ load is generally lowest in April, May, September, and October; the load 
increases somewhat in the summer months of June, July, and August; 

• Higher ambient temperatures with low humidity that rarely require air conditioning; and 
• Higher wildfire risk due to low moisture content in the service area and increased presence 

of fuel (dry vegetation).    
 
Therefore, during the winter months, as described above, the BVES distribution system is 
optimized for safety and reliability.  Following the winter season, the system’s operational focus 
is more defensive and optimized almost entirely for fire prevention. 
 
4.5. Daily-to-Real-time Considerations 
The daily and even hourly changes in environmental and system conditions can change the risk 
of ignition and wildfire significantly.  Therefore, the factors affecting Daily-to-Real-time 
considerations must be understood and evaluated by the Operations Team to develop the 
appropriate risk mitigation package on a daily or even more frequently when adverse factors 
develop or are expected to develop.  Some of the factors that the Operations Team needs to 
consider are: 
 
• Forecasted and actual weather: Sustained wind speed, wind gust strength, dryness 

(humidity), precipitation, etc. 
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• Fuel inventory: Buildup of ground cover vegetation, timber on the ground, thickness of 
forest, etc. 

• Dryness of fuel: Dryness of dead vegetation, timber on the ground, etc. 
• System design limitations: Installed bare conductor configuration, switches with limited 

protective and remote-control capabilities, etc. 
• T&D equipment failure or degradation: Protective switch failure, loss of remote 

connectivity with protective devices, etc. 
• Missed or delayed inspection: Detailed inspection or patrol per GO-95 missed or delayed, 

GO-174 inspection missed or delayed, other inspection deemed critical missed or delayed, 
etc. 

• Delayed correction of fire hazard inspection discrepancies:  Correction of “must be fixed 
before fire season” discrepancies, GO-95 discrepancies not corrected within required 
periodicity, etc. 

• Operational deviations from normal lineup: Abnormal system lineup due to planned 
maintenance, system upgrades, equipment degradation, etc. 

• Degradation in situational awareness: Failure or loss of connectivity with installed weather 
stations, loss of FPIC and FPWI models, loss of WFA-E application, loss of NFDRS (e.g., during 
Federal Government shutdown), loss of remote circuit monitoring, loss of HD Alert Camera 
coverage, etc. 

• Resource degradation: Insufficient line crews and/or other key operation staff, loss of utility 
vehicles, etc. 

 
Caution: Daily-to-Real-time considerations always override seasonal considerations. 

 
4.6. Pre-Planned Operational Posture 
The operational actions to be taken for forecasted and actual weather, fuel inventory, dryness 
of fuel, and system design limitation consideration factors are easily pre-determined.  Whereas 
the response to the rest of the Daily-to-Real-time consideration factors must be individually 
evaluated to determine their impact on the plan.  For example, if certain weather stations 
suffer a failure, the Utility Manager may require the Wildfire Response Team be deployed 
sooner in a high wind situation. 
 
4.7. Fire Potential Index Composite and Fire Potential Wind Index 
Bear Valley’ primary forecasting framework for fire prevention measures relies on use of a Fire 
Potential Index Composite (FPIC) and Fire Potential Wind Index (FPWI) model produced by 
Technosylva specifically customized for the BVES service area.  FPIC and FPWI are fire danger 
metrics that reflect environmental conditions strongly related with catastrophic powerline fires. 
Through standard operating procedures, FPIC and FPWI may be used to support operation 
decisions, as an input to PSPS decision‐making, and making risk informed ignition and wildfire 
mitigation decisions.  
 
FPI Composite (FPIC) represents the primary operational metric, combining both absolute fire 
danger conditions FPI Raw (FPIR) and local context FPI Percentile (FPIP) into a discrete rating 
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scale from 1 to 5. As shown in Figure 4-1: Fire Potential Index Composite below, this composite 
index is derived by matching both FPIR and FPIP bin ranges, with the design specifically focused 
on identifying the intersection of high danger conditions and low-frequency events that lead to 
extreme fire potential. The breakpoints for these categories were empirically derived from the 
analysis of historical fire data to ensure each level corresponds to meaningfully different fire 
behavior characteristics.  
 
FPIC is a danger index compounded by two metrics:  
 

• FPI Raw (FPIR) serves as the foundational metric, predicting fire activity and rate of 
spread through the integration of environmental variables such as ground fuel content, 
moisture, and temperature. FPIR values represent absolute environmental conditions 
conducive to high fire activity and rapid fire spread, enabling direct comparisons across 
different regions and time periods. 

• FPI Percentile (FPIP) contextualizes the current FPIR value within the historical record 
for each specific location. By characterizing the probability of a given FPIR value 
occurring, FPIP captures local environmental variability and identifies conditions that are 
extreme relative to local norms. This percentile approach ensures that the index 
remains sensitive to regional climatological differences while identifying locally 
anomalous conditions. 

 
Figure 4-1: Fire Potential Index Composite 
 

 
 
 
The Fire Potential Wind Index (FPWI) extends the FPI framework to specifically address utility 
operational needs, particularly for Public Safety Power Shutoff (PSPS) decision-making. FPWI 
captures extreme wildfire conditions by combining FPI Composite levels with wind speed 
percentiles, recognizing that wind is a critical driver of both powerline-related ignitions and 
rapid fire spread. As illustrated in Figure 4-2: Fire Potential Wind Index below, FPWI values 
range from 1 to 4 and are determined by the intersection of FPIC levels (1-5) and wind gust 
percentiles (0-100). The index design acknowledges that powerline fires often occur during the 
convergence of elevated fire danger conditions and extreme wind events. For instance, FPWI 
level 4 conditions only occur when FPIC levels are very high (4) or extreme (5) combined with 
wind gusts above the 95th percentile, representing the most dangerous conditions for utility 
infrastructure. 
 
Figure 4-2: Fire Potential Wind Index 
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Fire Potential Wind Index (FPWI) is a fire danger metric that captures extreme wildfire 
conditions by combining FPIC levels with wind gust percentiles, recognizing that wind is a 
critical driver of both powerline-related ignitions and rapid fire spread. FPWI extends the FPIC 
framework to specifically address utility operational needs, particularly for Public Safety Power 
Shutoff (PSPS) decision-making. FPWI is also designed for seamless integration into utility 
operational workflows through the Wildfire Analyst platform.  
 
FPWI is a danger index compounded by two metrics: 

• FPI Composite (FPIC): Discrete rating from 1 to 5, matching both FPIR and FPIP bin 
ranges. Focuses on identifying both high danger and low frequent events leading to 
extreme fire potential. 

• Wind Gust Percentile: Position of the wind gust values within a historical record, 
representing the probability of a value to happen. It represents the local environmental 
variability and what can be interpreted depicting local context. 

 
FPIC and FPWI will be used to assist the BVES Team in making operational decisions regarding 
the sub-transmission and distribution system.  As FPIC increases, the fire danger increases.  
Likewise, as FPIC and wind percentile increase, FPWI increases and the wildfire danger 
increases.  Therefore, the BVES Team will initiate operational and customer procedures to 
mitigate wildfire. The FPIC and FPWI are updated at least daily by the Engineering & Planning 
Group. Figure 4-3: Technosylva Operational Danger Decision  
Suite provides an illustration on how to use FPIC and FPWI. 
 
Figure 4-3: Technosylva Operational Danger Decision 
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As an additional aid and backup to the FPIC and FPWI, the contracted meteorologist integrates 
the National Fire Danger Rating System (NFDRS) with the detailed local forecast specific to 
BVES’s service area and develops a risk rating as indicated below in Table 4-1: Fuel Dryness and 
High-Risk Days and Table 4-2: Fire Potential.   
 
Table 4-1: Fuel Dryness and High-Risk Days 
Fuel Dryness & 
High Risk Days Rating Description 
Green Moist Little to no risk of fires. 

Yellow Dry Low risk of large fires in the absence of a “High Risk” 
event. 

Brown Very Dry Low/moderate risk of large fires in the absence of a 
“High Risk” event. 

Orange High-Risk Day 

At least a 20% chance of a “Large Fire” due to a 
combination of either “Dry” or “Very Dry” fuel 
dryness and a critical burn environment (e.g., Santa 
Ana winds). 

Red High-Risk Day 
At least a 20% chance of a “Large Fire” due to a 
combination of either “Dry” or “Very Dry” fuel 
dryness and an ignition trigger (lightening). 

 
Table 4-2: Fire Potential 

 
 
 
4.8. Enhanced Power Line Safety Settings 
Bear Valley’s Enhanced Powerline Safety Settings (EPSS) program is designed to implement 
protective settings on designated circuits to detect unusual load indicative of a fault on the 
powerline and shut off power quickly to prevent an ignition. BVES operates its protection 
devices on the sub-transmission and distribution systems with fast curve trip settings (fast 
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curve as provided by the manufacturer) for all operations all the time. When EPSS is 
implemented in accordance with this procedure, overcurrent trip settings are lowered to 
increase sensitivity to faults. 
 
The Utility Engineer and Wildfire Mitigation Manager will designate which devices are to be 
included in the EPSS program and will maintain an EPSS list of devices and the current 
“summer” and “winter” EPSS settings.  As previously discussed, the average peak load on Bear 
Valley’s circuits is higher from November to March and lower from April to October.  Therefore, 
each device in the EPSS program will have two sets of settings as follows: 
 
• Summer Settings: The device will be set to non-reclosing and to trip within 6 cycles (0.1 

seconds) of a fault detection. The phase and ground trip current values shall be set to 150% 
of the maximum 3-year historic current peak average through the device during standard 
operational conditions.  The 3-year historic current peak average will be determined based 
on the period of April 1 to October 31. 

• Winter Settings: The device will be set to non-reclosing and to trip within 6 cycles (0.1 
seconds) of a fault detection. The phase and ground trip current values shall be set to 150% 
of the maximum 3-year historic current peak average through the device during standard 
operational conditions.  The 3-year historic current peak average will be determined based 
on the period of November 1 to March 31. 

 
As BVES implements its EPSS program, the Utility Engineer and Wildfire Mitigation Manager will 
prioritize implementing EPSS on devices to high-risk bare conductor circuits.  Additionally, EPSS 
will only be set on devices where the setting may be adjusted remotely via Bear Valley’s SCADA 
network. 
 
The maximum 3-year historic current peak average for summer and winter settings will be re-
evaluated by the Engineering Group as follows: 
• At least once every 5 years. 
• When a circuit’s configuration has changed in a manner that may affect the circuit loading 

by 10 percent or more. 
• When new loads are placed on a circuit, where the cumulative effect of the new loads may 

affect the circuit loading by 10 percent or more. 
 
The Utility Engineer and Wildfire Mitigation Supervisor will work with the Field Operations 
Supervisor to implement EPSS on devices designated for the EPSS program when the following 
conditions exist: 
 
• FPIC for the lines protected by the device is Elevated or higher, and 
• FPWI for the lines protected by the device is Elevated or higher. 
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4.9. Reclosing Posture 
From approximately mid-November to April, Bear Valley will generally experience winter 
storms with a seasonal average of approximately 58 inches of snow. Therefore, during the 
winter weather, the threat of wildfire is less likely and reliability of power to customers during 
freezing weather is of concern.  
 
Based on the above Bear Valley’s reclosing posture is as follows: 
 
• All Year Round: 

o ARs to underground circuits are placed in “Manual” mode of operation (e.g., they 
will not shut and test upon detecting a fault). 

o ARs to overhead circuits that are 70% or more covered conductors are placed in 
“Manual” mode of operation (e.g., they will not shut and test upon detecting a 
fault). 

o ARs that are not connected to the SCADA network shall be placed in “Manual” mode 
of operation (i.e., they will not shut and test upon detecting a fault). 

o Fuse TripSavers that are not connected to the SCADA network shall be placed in 
“Manual” mode of operation (i.e., they will not shut and test upon detecting a fault). 

 
• April 1st to October 31st:  

o All ARs are placed in “Manual” mode of operation (e.g., they will not shut and test 
upon detecting a fault). 

o All Fuse TripSavers shall be placed in “Manual” mode of operation (i.e., they will not 
shut and test upon detecting a fault) 

 
• November 1st to March 31st:  

o SCADA connected ARs may be placed in “Automatic” mode of operation (e.g., three 
trips to lockout) at the direction of the Field Operations Supervisor when the FPIC is 
“Very Low” or “Low” and the FPWI is “Low.”.” 

o SCADA connected Fuse TripSavers may be placed in “Automatic” mode of operation 
(e.g., three trips to lockout) at the direction of the Field Operations Supervisor when 
the FPIC is “Very Low” or “Low” and the FPWI is “Low.” 

 
If an AR is Pulse Condition capable and is placed in “Automatic”, the Pulse Condition feature 
shall be enabled. 
 
When an Auto-Recloser, Switch, or Fuse TripSaver that is in “Manual” trips open, the affected 
portions of the de-energized circuit or feeder will be patrolled prior to re-energizing them.  If 
the cause is identified and the FPWI is “Low,” the Field Operations Supervisor may authorize 
the Line Crew to test the device once.  If the device trips open again, the circuit or feeder must 
be thoroughly patrolled to determine the fault and ensure there is no risk of causing fire. 
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4.10. Personnel Work Procedures in Conditions of Elevated Fire Risk 
During conditions of elevated fire risk, it is essential that work controls be in place to ensure 
that planned work does not increase the risk of ignitions. Therefore, the following work controls 
have been developed and are to be implemented based on the FPI and FPWI. 
 
For areas where the FPWI is Elevated, workers (BVES employees and BVES contractors) will 
adhere to the following requirements: 

 
• Cease using any spark-producing tools (e.g., chain saws) and equipment. 
• Cease vegetation management work in areas where FPIC is High or Extreme 
• Do not drive on unimproved roadways except when performing required work, or during an 

emergency. An unimproved roadway are roadways without pavement, gravel, or other 
surfacing where ground litter and vegetation may sustain combustion permitting the spread 
of fire.  

• Ensure that all vehicles involved in vegetation management work and power line work must 
have one dry chemical fire extinguisher (rated “ABC – multi-purpose use”) in good working 
order. Note that this should always be the case regardless of FPWI. 

• Turn off the motors of unoccupied vehicles when parked off road, unless the vehicle and 
motor need to remain running for work purposes. When idling, the vehicle must be parked 
on a cleared area defined as paved or gravel, or on dirt cleared down to bare mineral soil. 

• No smoking is permitted in the work area. 
 
For areas where the FPWI is High or Extreme, workers (BVES employees and BVES contractors) 
will adhere to the following requirements: 
• Implement requirements for work controls when the FPWI is Elevated. 

o Cease vegetation management work.   
• Cease “high risk” energized line work. The Field Operations Supervisor will review and 

designate which work is considered “high risk.” Examples of “high risk” work include line 
work that can result in ignitions such as line work in high vegetation density areas where 
the line could make contact with vegetation or work that could cause line slap between 
bare conductors. 

• If emergency vegetation management work is essential, the following requirements shall be 
implemented: 
o Wildfire Mitigation & Reliability Engineer will be briefed by the General Foreman on the 

scope of work and what specific ignition mitigation controls will be in place. 
o Dedicated fire watch is stationed with at least one dry chemical fire extinguisher (rated 

“ABC – multi-purpose use”) in good working order at the ready.  
• If emergency power line work is essential, the following requirements shall be 

implemented: 
o Field Operations Supervisor will be briefed by the General Foreman on the scope of 

work and what specific ignition mitigation controls will be in place. 
o Dedicated fire watch is stationed with at least one dry chemical fire extinguisher (rated 

“ABC – multi-purpose use”) in good working order at the ready. 
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4.11. Operational Direction Based on Ignition and Wildfire Threat 
The Field Operations Supervisor will monitor the FPIC and FPWI as reported by the Engineering 
Group and indications from installed weather stations, which are equipped with alarms based 
on actual wind speed, and then direct the proper operational pre-planned actions as indicated 
in Table 4-3 below.  “High”, “Very High” and “Extreme” FPICs are considered elevated fire 
threat conditions that require the BVES system to be configured for fire prevention over 
reliability concerns. 
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Table 4-3: Operational Direction Based on FPICFPIC and FPWI For Overhead Facilities 
  

FPWI and FPIC Category 
FPWI  FPIC 

Low Elevated High Extreme  Very 
Low Low Elevated Very 

High Extreme 

EPSS Implemented on EPSS Designated 
Devices1 

No Yes Yes Yes  No No Yes Yes Yes 

Auto-Reclosers and Protective Switches 
with Reclosing Capability2 

Field 
Operations 
Supervisor 
Discretion 

Manual 
(Non-

reclosing) 

Manual 
(Non-

reclosing) 

Manual 
(Non-

reclosing) 
 

Field 
Operations 
Supervisor 
Discretion 

Field 
Operations 
Supervisor 
Discretion 

Manual 
(Non-

reclosing) 

Manual 
(Non-

reclosing) 

Manual 
(Non-

reclosing) 

Patrol following circuit or feeder 
outage3 

No Yes Yes Yes  NA NA NA NA NA 

Fuse TripSavers2 
Field 

Operations 
Supervisor 
Discretion 

Manual 
(Non-

reclosing) 

Manual 
(Non-

reclosing) 

Manual 
(Non-

reclosing) 
 

Field 
Operations 
Supervisor 
Discretion 

Field 
Operations 
Supervisor 
Discretion 

Manual 
(Non-

reclosing) 

Manual 
(Non-

reclosing) 

Manual 
(Non-

reclosing) 

Implement enhanced ignition 
prevention work controls4  

NA Yes Yes Yes  NA NA NA NA NA 

Conduct additional patrols in high-risk 
areas as directed by the Field 
Operations Supervisor and Wildfire 
Mitigation & Reliability Engineer. 

NA NA NA Yes  NA NA NA NA NA 

Forward to Field Operations updated 
list of medical baseline customers and 
impacts access and functional needs 
population. 

NA NA Yes Yes  NA NA NA NA NA 

Review Local Government, Agencies, 
First Responders, Critical Infrastructure, 
and Stakeholder notification lists and 
procedures. 

NA NA Yes Yes  NA NA NA NA NA 

Review customer notification 
procedures. 

NA NA Yes Yes  NA NA NA NA NA 

Deploy Wildfire Risk Team(s).5 NA NA Yes Yes  NA NA NA NA NA 

Prepare Bear Valley Power Plant for 
sustained operations. 

NA NA Yes Yes  NA NA NA NA NA 
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Conduct switching operations to 
minimize impact of potential PSPS 
activity 

NA NA Yes Yes  NA NA NA NA NA 

Initiate Local Government, Agencies, 
First Responders, Critical Infrastructure, 
and Stakeholder notification in 
accordance with BVES PSPS 
Procedures. 6 

No No Yes Yes  NA NA NA NA NA 

Initiate customer notification in 
accordance with BVES PSPS 
Procedures.6 

No No Yes Yes  NA NA NA NA NA 

Activate first responder, local 
government and agency, customer and 
community, and stakeholders PSPS 
communications plan. 6 

No No Yes9 Yes9  NA NA NA NA NA 

Activate EOC.7 NA NA Yes Yes  NA NA NA NA NA 

Activate Community Resource Centers.8 No No Yes10 Yes  NA NA NA NA NA 

Invoke Public Safety Power Shutoff per 
thresholds in Table 4-4.9 No No Yes Yes  NA NA NA NA NA 

1 See Section 4.8 for instructions. 
2 Per Section 4.9. Note all reclosing devices are in “Manual” (non-reclosing) from April 1st to October 31st. Reclosing only permitted on 
SCADA connected devices. See Section 4.9 for instructions. 
3 Per Section 4.9. If the cause is identified and the FPWI is “Low,” the Field Operations Supervisor may authorize the Line Crew to 
test the device once. 
4 See Section 4.10 for instructions. 
5Based on actual conditions in the area, the Field Operations Supervisor will deploy Wildfire Risk Teams as needed. 
6President will approve outgoing notifications. 
7Utility Manager will approve activating EOC. 
8Energy Resource Manager will approve activating Community Resource Center. 
9President will approve invoking PSPS. 
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Table 4-4 PSPS Thresholds provide wind thresholds (forecasted or actual sustained wind or 3-
second wind gusts) to invoke PSPS given circuit type and FPWI.  For bare conductors, the major 
concern is BVES “blow-ins”. Based on observations from the field that “blow-ins” are occurring 
or very likely even though the thresholds in Table 4-4 have not been exceeded, a BVES PSPS 
should be invoked. 
 
Table 4-4: PSPS Thresholds 

Circuit Type High Extreme 
Bare Conductor 
Circuit 40 35 

Bare Conductor 
Circuit with EPSS 
Enabled 

50 45 

Covered Conductor 
Circuit 65 65 

 
When sub-transmission and distribution facilities are in areas where the FPWI is designated as 
“High” or “Extreme,” the affected circuit(s) is designated as being “in in scope”.  When facilities 
are designated as being “in scope,” the Management and the Operations Team will evaluate 
the facilities for their condition (material condition, level of grid hardening, level of protective 
equipment and automation, etc.), status (energized, loading, etc.), scheduled work and 
maintenance, status of situational awareness monitoring equipment, actual weather, other 
weather forecasts, staff resources, etc. The Customer Service Team will review notification 
procedures for the affected area(s). The BVES Team will start making preparations for possible 
PSPS implementation on the “in scope” circuits. 
 
The pre-planned operational actions provided in this section take into account the System 
Design Limitations factor. 
 
4.12. Public Safety Power Shutoff (PSPS) Activation Consideration 
BVES determined that specific actions should be taken when wind gusts of 3 seconds or more 
exceed the thresholds of Table 4-4 above and a period of high fire threat danger exists.  These 
conditions are often referred to as “extreme fire threat weather and conditions.”   
 
Despite having a proactive and aggressive vegetation management program, vegetation may 
still contact power lines; for example, in high winds, branches outside the vegetation clearance 
zone may break and be blown onto bare conductors, and/or trees outside the clearance zone 
may fall into bare conductors.  The specific strength of trees and branches is unknown; 
therefore, in high winds, it is impossible to predict how every tree and branch in the service 
territory would be impacted.  This condition plays a key role in how BVES has selected its 
tripwire 3-second wind gust speed for a BVES PSPS and designated certain locations as “at risk” 
locations for proactive de-energization during extreme fire weather conditions. 
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Changes in vegetation density, circuit improvements such as covering bare wire, or other 
environmental factors may drive BVES to re-evaluate the designated “at risk” line sections in its 
system and, therefore, specific line sections may be added, removed or modified to the “at 
risk” list as appropriate in the future. 
 
Because BVES is not able to determine the strength or health of vegetation surrounding bare 
conductors outside of the required vegetation clearance zones, as well as other structures that 
may come loose and impact BVES distribution facilities.  Therefore, BVES may determine a need 
to proactively de-energize facilities during high fire threat and high wind conditions.  This would 
be done in close consultation and coordination with local government and agencies. 
 
In determining whether to invoke PSPS, BVES staff considers factors driving “extreme fire 
weather” and dangerous threat conditions including, but not limited to, the following: 
 
• Design, strength, and other characteristics of distribution overhead facilities. 
• Vegetation density. 
• FPIC and FPWI. 
• High winds. 
• Low humidity. 
• National Weather Service advisories. 
• Local weather forecasts and advisories. 
• BVES meteorologist’s forecast. 
• NFRDS. 
• Observed conditions. 
• Information from BVES-installed weather stations. 
• Real-time information from trained personnel positioned in high-risk areas. 
• Input from state and local authorities and Emergency Management Personnel. 
• Fire threat to electric infrastructure. 
• Public Safety Risk. 
 
“Extreme fire weather conditions” are deemed to be forecasted or exist when the FPWI is 
“High” or ““Extreme,” and the winds are approaching the thresholds in Table 4-4: PSPS 
Thresholds as forecasted or measured.   
 
If “extreme fire weather conditions” are forecasted or exist, BVES Staff will implement BVES 
Public Safety Power Shutoff Procedures at the direction of the President. 
 
BVES has identified five sections of “at risk” areas based on the type of distribution facilities 
(overhead bare conductions, high voltage, etc.), tree and vegetation density, available dry fuel, 
vulnerable populations, and other factors.  These “at risk” areas are identified on the map in 
Appendix A.  These areas may be selectively de-energized by “opening” the ARs designated in 
Table 4-5, Switches to De-energize “At Risk” Areas, below.   
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Table 4-5:  Switches to De-energize “At Risk” Areas 
Circuit (At Risk Area) Circuit Breaker 
North Shore 4kV (Fawnskin Area) AR 805 
North Shore 4kV North Shore CB 
Pioneer 4kV (Baldwin Lake Area)   AR 1302 
Boulder 4kV (Boulder Bay Area) AR 105 
Holcomb 4kV Holcomb CB 

 
BVES expects that if a BVES PSPS is necessary, it should be limited to one or more of these “at-
risk” areas.  However, the Operations Team must monitor the entire service area and invoke 
PSPS as a measure of last resort on any BVES circuit when conditions warrant such action. 
 
4.13. Restoration from PSPS   
When wind speeds in the affected area where PSPS was invoked calm below the threshold 
levels delineated in Table 4-4:  PSPS Thresholds for a minimum period of 20 minutes, crews may 
assess if the fire weather conditions have subsided to “safe levels” to begin the restoration of 
de-energized circuits. However, the crews may extend the calm period beyond 20 minutes, if 
they determine further gusts of greater than the threshold levels delineated in Table 4-4:  PSPS 
Thresholds are likely based on their direct observation of local conditions or forecasts indicate a 
high probability of winds picking up to greater than the threshold levels delineated in Table 4-4:  
PSPS Thresholds.  Crews should communicate with the Field Operations Supervisor prior to 
assessing the situation as “safe levels” so that an evaluation of actual conditions in the field 
may be merged with the latest forecasted information.  Restoration activities include: 
 
• Validating that the extreme fire weather conditions have subsided to safe levels.   
• Conducting field inspections and patrols of facilities that were de-energized. 
• Repair of any identified immediate hazards (Level 1 inspection conditions) 
• Re-energization of inspected circuits. 
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5. BVES PSPS Procedures 
 
5.1. Emergency Disaster and Response Plan   
Section 4 of the BVES Emergency Response and Disaster Plan (EDRP) explains the BVES system 
sources of power and actions to be taken when there is partial or complete loss of sources of 
power.  Appendix B to the EDRP provides a graphic showing the sources of power available to 
the BVES system including the SCE supply lines and their capacity.  This PSPS Plan provides 
supplemental guidance in the case of an SCE PSPS event leading to a complete or partial loss of 
all SCE lines in order to avoid a “black start” of the Bear Valley Power Plant (BVPP).  Once a 
BVES PSPS is implemented, outages shall be managed using the guidance of the BVES EDRP and 
the supplemental guidance of this procedure. 
 
5.2. PSPS Phases 
In Table 5-1, PSPS Phases for PSPS Procedures, BVES provides a time-line summary of actions 
to be taken for PSPS on BVES-owned bare wire overhead power lines affecting some or all of 
the BVES service area or a SCE-directed PSPS affecting the BVES service area.   
 
It should be noted that weather changes can be sudden and the target timelines may end up 
being shorter than indicated in Table 5-1.  PSPS actions are driven by forecasts and actual 
conditions in the field.  The specific phases are: 
 
• Preparatory Phase: Conducted annually well before extreme fire threat conditions are 

expected; or when lessons learned or other conditions warrant updating plans, training, or 
outreach. This involves the development of communication and notification plans jointly 
with stakeholders such as CalOES, county and local governments, independent living 
centers, and representatives of people/communities with AFN. Review and revise plans for 
establishing CRC(s). BVES currently holds PSPS exercises to further develop their staff to be 
readily available to properly activate a PSPS event. For further detail regarding BVES 
Functional Exercise: Bear Valley Wildfire Threat Situation Manual in Appendix F.  

• Warning Phase: Approximately 4-7 days prior to forecasted extreme fire threat weather 
and conditions, the warning phase involves assessing whether activating a PSPS may be 
warranted. If a PSPS is possible or likely, BVES notifies local government, agencies, partner 
organizations, and customers. This phase includes various levels of notification at the 4-7 
days ahead, 4 days ahead, 2-3 days ahead, 1-2 days ahead, and 1-4 hours ahead (PSPS 
imminent) points in the preparatory process. 

• Implementation Phase:  De-energization actions are taken for “at-risk” areas due to 
observed extreme fire threat weather and conditions or imminent or active SCE-directed 
PSPS of SCE supply lines to BVES service area. 

• Restoration Phase: This phase enables the safe restoration of power to de-energized 
circuits following verification that actual extreme fire threat weather and conditions have 
subsided and/or restoring SCE supply lines when they are re-energized. All de-energized 
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lines must be patrol-inspected for vegetation and equipment hazards, and all Level 1 
conditions must be remediated before restoring power.  

• Reporting and Lessons Learned Phase: Documenting and reporting to Safety Enforcement 
Division required information on the PSPS event and capturing lessons learned to ensure 
future PSPS events benefit from an understanding of what worked and what did not work in 
previous PSPS events. 

 
5.3. PSPS Exercises 
BVES conducts at least one tabletop and one functional simulation exercise annually. These 
exercises involve participating stakeholders from the Big Bear community and are coordinated 
with CPUC Cal Fire, Cal OES, communication providers, AFN representatives, and other public 
safety partners. Additionally, BVES will coordinate with these stakeholders to develop and plan 
the exercises.  The exercises seek to prepare BVES and its community partners for a PSPS event, 
and enhance their performance, communication protocols, notification practices, and 
restoration procedures, and test the functionality of the plan to the extent practicable.  
 
BVES will keep detailed records of these plans and submit reports of these exercises to the 
CPUC as required.  BVES will review the exercises to identify strengths and weaknesses of BVES 
actions and seek to incorporate lessons learned into this Plan and other associated 
documentation, as appropriate. 
 
5.4. Incorporating Lessons Learned from PSPS Exercises 
BVES is committed to continuous improvement in its PSPS planning and execution. Following 
each PSPS exercise or actual PSPS event, BVES systematically reviews its response and identifies 
key takeaways, which are used to refine its operational plans.  
 
• This process includes Carrying out internal After-Action Reviews (AAR) planning discussion 

with structured debriefs with teams for insight gathering and reflection after exercises; 
• Developing corrective action initiatives for short- and long-term improvements to improve 

PSPS plans and procedures; 
• Conduct annual training for internal teams and external stakeholders; and 
• Incorporate feedback and insights into annual PSPS Plan updates, ensuring adaptive and 

continuous improvement. 
 
5.5. Record-Keeping for PSPS Events and Simulations 
BVES maintains comprehensive records of BVES PSPS-related activities to ensure compliance 
with CPUC reporting requirements and support continuous improvement. The key elements of 
BVES’ PSPS documentation process include: 
 
• Insights from PSPS exercises are gathered through post-simulation surveys and review 

sessions with stakeholders and participants. This ensures that feedback is captured while 
experiences are fresh and can be integrated into future planning; 
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• Detailed documentation of BVES PSPS events, including all required reports submitted to 
the CPUC SED, capturing event triggers, affected areas, notification timelines, and customer 
outreach efforts; 

• Documentation of all notifications sent during BVES PSPS events, including messaging, 
Public Safety Partner engagement and records with timestamps and verification of 
compliance with regulatory communication requirements as applicable; 

• Internal records tracking decision-making processes during BVES PSPS events, including 
activation rationale, weather conditions, grid status, and any significant operational 
adjustments that impact the event’s execution; and 

• Records adhering to CPUC de-energization guidelines and mitigation requirements, which 
are securely stored within BVES’s internal systems and supplemented by external cloud-
based resources managed through consulting contractors. 
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Table 5-1: PSPS Phases for PSPS Procedures 
Stages Timeframe Internal Staff Actions  External Communications and Notifications 
Preparatory Pre-fire season.   

• Conducted annually 
well before extreme 
fire threat conditions 
are expected; or 

• When lessons learned 
or other conditions 
warrant updating 
plans, training, and/or 
outreach. 
 

Planning and Training 
• Managers review and update plans and procedures. 
• Managers ensure staff are trained on PSPS procedures as 

applicable. 
• Reach out to media and community-based organizations 

to ensure consistent awareness of and availability to 
third parties of all messaging and map data, including 
application programming interfaces that are used for de-
energization events. 

• Customer Service Department will ensure all equipment 
and supplies for the CRC are functional and readily 
available.   

• Coordinate with stakeholders including CPUC, CalFire, 
CalOES, communications providers, representatives of 
people/communities with access and functional needs, 
and other public safety partners to plan de-energization 
simulation exercises throughout the utility service 
territories in the areas with the highest historical and 
forecasted risk for de-energization in advance of fire 
season. 

 

Local Government, Agencies, and Partner Organizations:  
• Provide copy of plan and solicit comments. 
• Incorporate comments as deemed appropriate. 
• Conduct meetings to discuss procedures. 
• Update primary and secondary contacts for PSPS 

communications. 
• Advisory Board: May consist of public safety partners, 

communications and water service providers, local and tribal 
government officials, business groups, non-profits, 
representatives of people/communities with access and 
functional needs and vulnerable communities, and academic 
organizations. 

Customer Outreach and Education: 
• Post PSPS information and list of PSPS POCs on BVES’s 

website and social media. 
• Include PSPS information in periodic customer newsletter. 
• Conduct public workshops. 
• Provide PSPS notifications via email, telephone calls, 

Interactive Voice Response (IVR) proactive calling system, 
and two-way text messaging.  

Activating 
PSPS 
Protocols/ 
Potential to 
De-energize 

 

4-7 Days Ahead 
When forecasts indicate 
extreme fire threat weather 
and conditions may occur 

Operations & Planning:  
• Evaluate system for possible impact area(s) and ensure 

resources ready to support PSPS. 
• Contact SCE Staff and closely follow status of SCE supply 

lines (Doble, Cushenberry, and Bear Valley/Radford). 
• Review operational and maintenance status of sub-

transmission system. 
• Review operational and maintenance status of Bear 

Valley Power Plant (BVPP). 
• Review operational and maintenance status of Radford 

Line. 
• Consider conducting patrols of Radford Line. 
• Review FPIC & FPWI, WFA-E, National Weather Service 

(NWS) forecasts, National Fire Danger Rating System 
(NFDRS) 7-day forecast, and weather and threat 
assessments from contracted meteorology consultant. 

• Notify meteorology consultant to provide more frequent 
forecasts. 

• Alert customer service to possibility of PSPS. 
 
Customer Service:  

None  
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Table 5-1: PSPS Phases for PSPS Procedures 
Stages Timeframe Internal Staff Actions  External Communications and Notifications 

• Review and edit as applicable templates for PSPS events 
and the anticipated impacts on BVES Customers. 

• Staff drafts notices to Public Affairs consultant for 
review, significant changes to templates are made. 

• Create warning notifications to customers via email, 
telephone calls, IVR proactive calling system, and two-
way text messaging. 
 

Activating 
PSPS 
Protocols/ 
Potential to 
De-energize 

 

4 Days Ahead 
If continuing and consistent 
forecasts of extreme fire 
threat weather and 
conditions 

Operations & Planning: 
• Closely monitor fire weather alerts from various sources 

with the goal of refining the forecast (FPIC, FPWI, NWS, 
NFDRS, and meteorology consultant weather and threat 
assessments). 

• Continue contact with SCE Staff and closely follow status 
of SCE supply lines.  If any SCE lines are under “PSPS 
Consideration,” take actions per Table 5-2, BVES Action 
for SCE Lines Under PSPS Consideration. 

• Ensure sub-transmission system is in most reliable 
condition.  Defer or secure from planned maintenance. 

• Ensure BVPP is ready to operate.  Defer or secure from 
planned maintenance. 

• Alert Energy Resource Department of possible extended 
BVPP operations. 

• Consider energizing Radford Line, if deemed necessary 
for reliability. 

• Closely coordinate with SCE Staff regarding the PSPS 
status of SCE supply lines.   

• Ensure BVES-installed weather stations are fully 
operational. 

• Ensure circuit load monitoring equipment is fully 
operational. 

• Place BVES staff incident responders on alert. 
 
Customer Service:  
• Finalize “4 Day Alert” email regarding continuing and 

consistent forecasted extreme fire threat weather and 
conditions, which may lead to possible BVES directed 
PSPS and/or SCE directed PSPS.   

- provide anticipated impacts on BVES Customers 
and direction of event.   
- Obtain President’s approval to release. 

Local Government, Agencies, and Partner 
Organizations: 
• Email “4 Day Alert” to local government, agencies, and 

partner organizations’ primary and secondary points of 
contact. 

• Alert the emergency management community, first 
responders, and local government first. 
 

Cal OES 
• Submit PSPS state notification form to Cal OES/CSWC 
• Call CSWC to confirm receipt of the first notification. 
• Begin required 1330 daily notifications. 
• Provide initial impacted customers/circuit scope 
• Share GIS/map’s or outage data if available.  
• Participate in State Executive Briefings (impacting more than 

1,000 customers) 
• coordinate with Cal OES on impacts. 
•  
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Table 5-1: PSPS Phases for PSPS Procedures 
Stages Timeframe Internal Staff Actions  External Communications and Notifications 

• Issue a press release to local media (newspaper and 
radio) and post notification on website. 

• Create warning notifications to customers via email, 
telephone calls, (IVR) proactive calling system, and two-
way text messaging. 

Activating 
PSPS 
Protocols/ 
Potential to 
De-energize 

 

2-3 Days Ahead 
Extreme fire threat weather 
and conditions forecasted 
with increasing confidence 

Operations & Planning: 
• Continue to closely monitor fire weather alerts. 
• Prepare staff rotation plans to support continuous field 

crew operations, BVPP operations, dispatch, and 
customer service. 

• Evaluate need for additional resources from mutual aid 
agreements (CUEA and MMAA) and contracted services.  
Alert additional resources points of contact. 

• Set up processes to frequently monitor BVES-installed 
weather stations. 

• Review pre-approved field Switching Orders against 
current system line-up and make changes as applicable 
with Field Operations Supervisor’s approval. 

• Keep Customer Service informed of latest forecast to 
ensure accurate communication with stakeholders. 

• Closely coordinate with SCE Staff regarding SCE supply 
lines to the BVES service area and take actions per Table 
5-2, BVES Action for SCE Lines Under PSPS Watch, as 
applicable. 

 
Customer Service:  
• Finalize “2-3-Day Notice” regarding forecasted extreme 

fire threat weather and conditions, about possible BVES 
directed PSPS and/or SCE directed PSPS.   
- Provide anticipated impacts on BVES Customers and 
direction of event.   
- Obtain President’s approval to release. 

• Issue a press release to local media (newspaper and 
radio) and post notification on website. 

• Create warning notifications to customers via email, 
telephone calls, (IVR) proactive calling system, and two-
way text messaging. 
 

Local Government, Agencies, and Partner 
Organizations:  
• Email “2-3 Day Notice” to local government, agencies, and 

partner organizations’ primary and secondary points of 
contact.   

• Coordinate with the emergency management community, 
first responders, and local government first. 

Encourage widest dissemination of this information. 
Cal OES 
• Submit PSPS state notification form to Cal OES/CSWC 
• Call CSWC to confirm receipt of the first notification. 
• Begin required 1330 daily notifications. 
• Provide initial impacted customers/circuit scope 
• Share GIS/map’s or outage data if available.  
• Participate in State Executive Briefings (impacting more than 

1,000 customers) 
• coordinate with Cal OES on impacts. 
 
Customer Outreach:  
• Post “2-3 Day Notice” on BVES website and social media. 
• Issue “2-3 Day Notice” press release for local media. 
• Send out “2-3 Day Notice” via IVR. 
• Send out “2-3 Day Notice” via Text 
• Send out “2-3 Day Notice” via email 

Activating 
PSPS 
Protocols/ 

1-2 Days Ahead 
Extreme fire threat weather 
and conditions forecasted 

Operations & Planning: 
• Continue to closely monitor fire weather alerts and 

observed conditions from various sources with the goal 
of refining the forecast. 

Local Government, Agencies, and Partner 
Organizations:  
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Table 5-1: PSPS Phases for PSPS Procedures 
Stages Timeframe Internal Staff Actions  External Communications and Notifications 

Potential to 
De-energize 

 

with high degree of 
confidence 

• If needed, request additional resources from mutual aid 
agreements (CUEA and MMAA) and contracted services).  

• Keep Customer Service informed of latest forecast to 
ensure accurate communication with stakeholders. 

o Set up CRC and conduct a mock SOE scenario 
to include testing of all equipment and 
needed supplies. 

o Purchase non-perishable food items to 
provide for our customers including bottled 
water. 

• Continue to closely coordinate with SCE Staff regarding 
SCE supply lines to the BVES service area and take 
actions per Table 5-2, BVES Action for SCE Lines Under 
PSPS Watch, as applicable. 

• When directed by the Utility Manager: 
o Staff incident responders called in. 
o Incident dispatch established. 
o Field Crews dispatched to monitor various 

actual field conditions for extreme fire 
weather and other dangerous conditions 
throughout the service area and “at risk” 
areas.  

o Implement BVES EDRP including staffing the 
EOC as applicable. 

 
Customer Service:  
• Finalize “1-2 Day Notice” regarding imminent extreme 

fire threat weather and conditions, which may result in 
BVES directed PSPS and/or SCE directed PSPS.   
- Provide anticipated impacts on BVES Customers and 
duration of event.   
- Obtain President’s approval to release. 

• Identify medical baseline and AFN customers that may 
lose power as result of PSPS. 

• Issue a press release to local media (newspaper and 
radio) and post notification on website. 

• Issue warning notifications to customers via email, 
telephone calls, (IVR) proactive calling system, and two-
way text messaging 
 

• Email “1-2 Day Notice” to local government, agencies, and 
partner organizations’ primary and secondary points of 
contact. 

• Coordinate with the emergency management community, 
first responders, and local government first. 

• Encourage widest dissemination of this information. 
 

Cal OES 
• Submit PSPS state notification form to Cal OES/CSWC 
• Call CSWC to confirm receipt of the first notification. 
• Begin required 1330 daily notifications. 
• Provide initial impacted customers/circuit scope 
• Share GIS/map’s or outage data if available.  
• Participate in State Executive Briefings (impacting more than 

1,000 customers) 
• coordinate with Cal OES on impacts. 
 
Customer Outreach:  
• Post “1-2 Day Notice” on BVES website and social media. 
• Issue “1-2 Day Notice” press release for local media. 
• Send out “1-2 Day Notice” via IVR. 
• Send out “1-2 Day Notice” via Text 
• Activate “1-2 Day Notice” via email 

Activating 
PSPS 

1-4 Hours Ahead Operations & Planning: Local Government, Agencies, and Partner 
Organizations:  
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Table 5-1: PSPS Phases for PSPS Procedures 
Stages Timeframe Internal Staff Actions  External Communications and Notifications 

Protocols/ 
Potential to 
De-energize 

 

When De-Energization 
Imminent. 
Extreme fire threat weather 
and conditions validated by 
field resources 

• Closely coordinate with SCE regarding SCE-directed PSPS 
affecting SCE supply lines into BVES service area and take 
applicable actions per Table 5-2, BVES Action for SCE 
Lines De-energized Due to PSPS. 

 Frequently monitor BVES-installed weather stations. 
 Patrol throughout service area especially “at risk” areas to 

monitor various actual field conditions for extreme fire 
weather and other dangerous conditions. 

 Monitor local wind gusts in “at-risk” areas. 
 
Customer Service:  

• Finalize “De-energization Imminent Notice” regarding 
imminent PSPS de-energization(s) directed by BVES or 
SCE  

- Include areas to be de-energized, number of 
customers without power, and best estimated time to 
restore (ETR).   
- Obtain President’s approval to release.   

• Identify medical baseline customers that may lose 
power. 

• Identify AFN customers that may lose power as result of 
PSPS 

• Issue a press release to local media and post notification 
on website. 

• Issue warning notifications to customers via email, 
telephone calls, (IVR) proactive calling system, and two-
way text messaging. 

• Email “De-energization Imminent Notice” to local 
government, agencies, and partner organizations.   

• Coordinate with the emergency management community, 
first responders, and local government in managing outages 
due to PSPS. 

• Provide list of customers that may be without power and 
listed as medical baseline customers to Sheriff Department 
and Fire Department. 

 
Cal OES 
• Submit Decision to De-Energize notification to Cal OES 

within 1–4 hours and provide final outage timing and 
impacted areas. 

• Submit PSPS state notification form to Cal OES/CSWC 
• Call CSWC to confirm receipt of the first notification. 
• Begin required 1330 daily notifications. 
• Provide initial impacted customers/circuit scope 
• Share GIS/map’s or outage data if available.  
• Participate in State Executive Briefings (Impacting more 

than 1,000 customers) 
• Coordinate with Cal OES on impacts. 
•  

 
Customer Outreach: 
• Post “De-energization Imminent Notice” on BVES website 

and social media. 
• Issue “De-energization Imminent Notice” press releases for 

local media.  
• Send “De-energization Imminent Notice” via IVR.  
• Send “De-energization Imminent Notice Day Notice” via 

Text 
• Send “De-energization Imminent Notice” via email 

De-
energization 
Initiated 

 

During de-
energization event. 
A PSPS event has been 
initiated.  

Operations & Planning: 
• Closely coordinate with SCE regarding SCE-directed PSPS 

affecting SCE supply lines into BVES service area and take 
applicable actions per Table 5-2, BVES Action for SCE 
Lines De-energized Due to PSPS. 

• Frequently monitor BVES-installed weather stations. 
• Patrol throughout service area especially “at risk” areas 

to monitor field conditions for extreme fire weather 
and dangerous conditions. 

• Monitor local wind gusts. 

Local Government, Agencies, and Partner 
Organizations:  
• Email “De-energization Notice” to local government, 

agencies, and partner organizations.   
• Coordinate with the emergency management community, 

first responders, and local government in managing outages 
due to PSPS. 

• Send “De-energization Updates” on the PSPS. 
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Table 5-1: PSPS Phases for PSPS Procedures 
Stages Timeframe Internal Staff Actions  External Communications and Notifications 

o De-energize circuits in “at risk” areas as wind gusts 
reach threshold for de-energization as designated by 
Field Operations Supervisor. 

o Field Crews may de-energize additional power lines 
they evaluate as posing a public safety hazard or as 
directed by Field Operations Supervisor. 

o Prepare GO-166 major outage and ESRB-8 notifications 
as applicable. 

 
Customer Service:  
• Finalize “De-energization Notice” regarding extreme fire 

threat conditions and actual PSPS de-energization(s) 
directed by BVES and/or SCE. Must include:  

- areas de-energized,  
- number of customers without power, and  
best estimated time to restore (ETR).   

Obtain President’s approval to be released.   
• Issue “De-energization Updates” providing status 

changes such as when the number of customers without 
power or ETR(s) change significantly.  Obtain President’s 
approval to be released. 

• Identify lists of medical baseline customers without 
power.  

• Issue a press release to local media (newspaper and 
radio) and post notification on website. 

• Issue warning notifications to customers via email, 
telephone calls, (IVR) proactive calling system, and two-
way text messaging. 

• Provide list of customers without power and listed as 
medical baseline and AFN customers to Sheriff Department 
and Fire Department. 

• Encourage widest dissemination of this information. 
• Notify California Public Utilities Commission (CPUC) and 

Warning Center at the Office of Emergency Services San 
Bernardino within one hour of shutting off the power if the 
outage meets the major outage criteria of GO-166. 

• Notify President Safety Enforcement Division (SED), CPUC 
within twelve hours of the power being shut off per ESRB-8. 

 
Cal OES 
• Submit Stage Change Notification (Stage 2) to Cal OES. 

Continue 1330 reporting and provide real-time updates. 
• Submit PSPS state notification form to Cal OES/CSWC 
• Call CSWC to confirm receipt of the first notification. 
• Begin required 1330 daily notifications. 
• Provide initial impacted customers/circuit scope 
• Share GIS/map’s or outage data if available.  
• Participate in State Executive Briefings (Impacting more than 

1,000 customers) 
Coordinate with Cal OES on emergency impacts and planning  
Customer Outreach: 
• Post “De-energization Notice” and “De-energization 

Updates” (when warranted) on BVES website and social 
media. 

• Issue “De-energization Notice” and “De-energization 
Updates” (when warranted) press releases for local media.  

• Send “De-energization Notice” and “De-energization 
Updates” (when warranted) via IVR.  

• Send “De-energization Notice” and “De-energization 
Updates” (when warranted) via Text 

• Activate “De-energization Notice” and “De-energization 
Updates” (when warranted) via email 

• Communicate with emergency services regarding AFN and 
medical baseline customers. 

Event 
Concluded 

 

Re-energization 
Extreme fire conditions 
subside to safe levels as 
validated by field conditions 

Operations & Planning: 
• Validate extreme fire weather conditions have subsided 

to safe levels as designated by the Field Operations 
Supervisor and report these conditions to Dispatch. 

• Conduct and patrols of de-energized facilities. 

Local Government, Agencies, and Partner 
Organizations:  
• Send “Intent to Restore” notice to local government, 

agencies, and partner organizations. Encourage widest 
dissemination of this information. 
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Table 5-1: PSPS Phases for PSPS Procedures 
Stages Timeframe Internal Staff Actions  External Communications and Notifications 

• Restore power to affected circuits following satisfactory 
completion of field inspections and patrols. 

• Conduct switching operations directed by Field 
Operations Supervisor to restore systems to normal as 
SCE restores supply lines, as applicable.  

 
Customer Service:  
• Finalize “Intent to Restore” notice to include ETRs and 

obtain President’s approval to release. 
• Finalize “Restoration Complete” notice to be issued 

when power is fully restored and obtain President’s 
approval to release. 

• Breakdown of CRC including removal/storage of all 
equipment and supplies.  

 
 

• Coordinate with the emergency management community, 
first responders, and local government in managing 
restorations. 

Send “Restoration Complete” notice to local government, 
agencies, and partner organizations once power is fully restored or 
an update if restoration is delayed. 

• Submit Event Concluded notification to Cal OES once: 
o All Customers are restored or 
o The weather threat passes and no shutoffs 

occurred. 
• Confirm final restoration numbers/status 
• Begin post-event reporting requirements. 

 
 
Customer Outreach: 
• Post “Intent to Restore” notice on BVES website and social 

media.   
• Issue “Intent to Restore” press release for local media.  
• Send “Intent to Restore” notice via IVR.  
• Send “Intent to Restore” notice via Text  
• Send “Intent to Restore” notice via email  
• Post “Restoration Complete” notice on BVES website and 

social media once power is fully restored or an update if 
restoration is delayed. 

• Issue “Restoration Complete” press release for local media 
once power is fully restored or an update if restoration is 
delayed. 

• Send “Restoration Complete” notice via IVR once power is 
fully restored or an update if restoration is delayed. 

• Send “Restoration Complete” notice via Text once power is 
fully restored or an update if restoration is delayed. 

• Send “Restoration Complete” notice via email once power 
is fully restored or an update if restoration is delayed. 

Reporting and 
Lessons Learned 

Post Event Operations & Planning: 
• Conduct lessons learned with applicable staff.  Utility 

Manager will include Customer Service and solicit input 
from Local Government, Agencies, and Partner 
Organizations. 

• Update plan and procedures per the lessons learned, if 
necessary. 

CPUC Safety Enforcement Division: 
• File a report (written) to President of SED no later than 10 

business days after the Shutoff event ends per ESRB-8. 
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Table 5-1: PSPS Phases for PSPS Procedures 
Stages Timeframe Internal Staff Actions  External Communications and Notifications 

• Prepare PSPS Post Event Report required by ESRB-8 and 
forward to President and Manager of Regulatory Affairs 
for approval. 
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5.6. SCE-Directed PSPS Procedures 
Close coordination with SCE is essential to mitigating the impact of any SCE directed PSPS event 
that would result in a complete or partial loss of SCE supply lines that feed power to the Big 
Bear Valley.  The following preparatory coordination steps are established: 
 
• Each year, before fire season, BVES Management Team engages SCE Management on 

coordination for potential and actual PSPS events. 
• BVES Management Team updates contact information with the SCE Key Account Manager 

for the BVES account, upon any change. 
• BVES Field Operations staff updates contact information with the SCE Lugo and Colton 

Control stations, which have direct operational control over the SCE supply lines to BVES. 
 
When SCE PSPS events affecting Bear Valley service lines are forecasted, the SCE Key Account 
Manager will coordinate with BVES management, and the SCE Lugo and Colton Control Stations 
will coordinate directly with the designated BVES Field Operations Team until the event is 
complete or canceled. 
 
Table 5-2 outlines recommended actions for BVES to address general outages, including 
considerations for SCE PSPS events, to effectively prepare the BVES system for a full or partial 
loss of SCE supply lines. 
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Table 5-2: BVES Action for SCE Lines Under PSPS Consideration 
Condition BVES Action 
SCE places Doble or Cushenberry 
Line on the PSPS “monitored” or “in 
scope” list. 

1. Notify key internal staff and brief Field Operations staff on 
condition for situational awareness. 

2. Operations & Planning Manager evaluates energizing Radford Line 
for improved reliability. 
 

SCE places Bear Valley Line on the 
PSPS “monitored” or “in scope” list. 

1. Notify key internal staff and brief Field Operations staff on 
conditions for situational awareness. 

2. If Radford is energized, shift loads to Shay Line. 
 

SCE places Doble and Cushenberry 
Lines on the PSPS “monitored” or “in 
scope” list. 

1. Notify key internal staff and brief Field Operations staff on 
condition for situational awareness. 

2. Energize the Radford Line. 
3. Prepare for potentially losing all SCE supply lines from Lucerne. 
4. Prepare for sustained BVPP operations and rolling blackouts. 
5. Evaluate distribution circuit loads. 

 
SCE places Doble or Cushenberry, 
and Bear Valley Lines on the PSPS 
“monitored” or “in scope” list. 

1. Notify key internal staff and brief Field Operations staff on 
condition for situational awareness. 

2. Prepare for potentially losing all SCE supply lines from Lucerne. 
3. Prepare for sustained BVPP operations and rolling blackouts. 
4. Evaluate distribution circuit loads. 

 
SCE places Doble, Cushenberry, and 
Bear Valley Lines on the PSPS 
“monitored” or “in scope” list. 

1. Notify key internal staff and brief Field Operations staff on 
condition for situational awareness. 

2. Prepare for potentially losing all SCE supply lines into BVES service 
area. 

3. Prepare for sustained BVPP operations and rolling blackouts. 
4. Evaluate distribution circuit loads. 

 
 
Table 5-3, BVES Action for SCE Lines De-energized Due to PSPS, provides procedures to use in 
the event of a partial or complete loss of SCE supply lines.  These procedures are based on 
procedures in the BVES EDRP and take into account that BVES will closely coordinate with SCE 
Staff as follows: 
 
• SCE should provide warnings of impending PSPS on the SCE lines about 2-3 days prior to the 

event. 
• SCE should provide updates to the status of the lines on the PSPS “monitored” or “in scope” 

list. 
• SCE should notify BVES at least 1 hour prior to de-energizing any SCE supply lines to BVES 

service area. 
 
These timely notifications will allow BVES to take preparatory action to shed load to within the 
expected capacity of its remaining sources of power and allow BVES to avoid a “blackstart” on 
the BVPP.  Therefore, the procedures of Table 5-3 should be followed during PSPS event.  
However, if there is a sudden complete or partial loss of SCE supply lines, the procedures in 
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Section 4 of the BVES EDRP are more appropriate and should be followed as directed by the 
Utility Manager. 
 
Table 5-3: BVES Action for SCE Lines De-energized Due to PSPS 
Condition BVES Action 
SCE De-energizes Doble or 
Cushenberry Line for PSPS. 

1. Notify key staff and brief Field Operations staff on condition for 
situational awareness. 

2. Energize Radford Line if needed to meet load demand and 
reliability. 

3. Start up the BVPP as needed to meet load demand. 
4. No reduction in load is necessary, since the Doble and Cushenberry 

are capable of carrying the other’s load. 
5. Implement BVES EDRP for a partial loss of SCE supply lines. 

 
SCE De-energizes Bear Valley Line for 
PSPS. 

1. Notify key staff and brief Field Operations staff on condition for 
situational awareness. 

2. If Radford is energized, shift loads to Shay Line prior to de-
energizing for PSPS.  This should be done about 4 hours prior to the 
SCE de-energizing the line. 

3. If needed, start up the BVPP to meet load demand. 
4. If needed, instruct interruptible customers (Bear Mountain Resorts) 

to reduce load as needed to meet load demand. 
5. Implement BVES EDRP for a partial loss of SCE supply lines. 

 
SCE De-energizes Doble or 
Cushenberry and Bear Valley Lines 
for PSPS. 

1. Notify key staff and brief Field Operations staff on condition for 
situational awareness. 

2. Since the Doble and Cushenberry are capable of carrying the other’s 
load, follow the procedure for “SCE De-energizes Bear Valley Line 
for PSPS” above. 

3. Prepare for potentially losing all SCE supply lines into BVES service 
area. 

4. Prepare for sustained BVPP operations and rolling blackouts. 
5. Evaluate distribution circuit loads. 
6. Implement BVES EDRP for a partial loss of SCE supply lines. 

 
SCE De-energizes Doble and 
Cushenberry Lines for PSPS. 

1. Notify key staff and brief Field Operations staff on condition for 
situational awareness. 

2. Energize the Radford Line. 
3. Four hours prior to SCE de-energizing the lines, per the Field 

Operations Supervisor’s direction, shift as much of the load to the 
BVPP and Radford Line as follows: 
a. Open the Shay and Baldwin ARs. 
b. “Express” the Radford Line to Meadow Substation without 

overloading the Radford Line per Field Operations’ switching 
order. 

c. Start BVPP, place enginators online, and increase load to within 
the combined capacity of the BVPP and Radford Line. 

d. Implement BVES EDRP for sustained loss of SCE supplies from 
Lucerne including “rolling blackout” procedures. 

4. Prepare for sustained BVPP operations and rolling blackouts. 
5. Frequently monitor distribution circuit loads. 
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Table 5-3: BVES Action for SCE Lines De-energized Due to PSPS 
Condition BVES Action 

 
SCE de-energizes Doble, 
Cushenberry, and Bear Valley Lines 
for PSPS. 

1. Notify key staff and brief Field Operations staff on condition for 
situational awareness. 

2. If the Radford Line is energized, shift loads to the Shay Line. 
3. Four hours prior to SCE de-energizing the lines, per the Field 

Operations Supervisor’s direction, perform the following: 
a. Start up all BVPP enginators. 
b. Reduce system load to within the capacity of the BVPP by 

isolating distribution circuits as directed by the Field Operations 
Supervisor. 

c. Once system load is matched with the BVPP capacity, open the 
Shay and Baldwin ARs. 

d. Implement BVES EDRP for sustained loss of all SCE supply lines 
including “rolling blackout” procedures. 
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6. PSPS Public Outreach and Communications 
 
6.1. Importance of Public Outreach 
Due to the significant impact a PSPS event may have on the community and customers, early 
and accurate communications must be conducted throughout the BVES PSPS event in 
coordination with local government, agencies, partner organizations (including emergency 
management community and first responders, CalOES, local governments, independent living 
centers, and representatives of people/communities with AFN), and customers.  Effective 
communications are key to allowing stakeholders to take preparatory actions to mitigate the 
impact of a BVES PSPS event.  It is also understood the importance of hosting community 
workshops to allow community members to understand the process leading to a PSPS event. 
BVES hosts exercises and workshops with the community to better prepare customers for a 
BVES PSPS event. BVES also conducts public safety briefings with the CPUC related to de-
energization events, including exercises. 
 
BVES retains ultimate responsibility for notification and communication throughout a BVES 
PSPS event. 
 
6.2. EDRP Communications Procedures 
During the period leading up to the BVES PSPS event, during a BVES PSPS event, and during the 
restoration period from a PSPS event, the Emergency Response Communications Plan of the 
EDRP shall be implemented as applicable in conjunction with this plan. 
 
To accomplish this, BVES shall: 
 
• Develop and use a common nomenclature that integrates with existing state and local 

emergency response communication messaging and outreach and is aligned with the 
California Alert and Warning Guidelines. 

• Develop multimodal notification and communication protocols and systems to reach 
customers no matter where the customer is located and deliver messaging in a clear and 
understandable manner. 

• Communicate to customers in different languages and in a way that addresses different 
access and functional needs using multiple modes/channels of communication. 

• Establish a Community Resource Center and work with local organizations to promote 
community safety (see Appendix C Community Resource Center Protocol). 

 
6.3. PSPS Planned Communications 
Table 6-1, BVES PSPS Communications Template Listing, is to be prepared by the Customer 
Program Specialist and preapproved by the President ahead of an expected BVES PSPS event 
such to allow BVES staff to quickly initiate effective communications with stakeholders during a 
BVES PSPS event.  The templates are designed to provide a standard “fill in the blank” notice 
that may be amended depending on the specific situation as applicable.  Templates shall 
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initially be reviewed and edited as applicable by BVES’s public relations contractor.  
Additionally, the templates shall be reviewed annually and/or when lessons learned indicate 
changes to the templates are appropriate. 
 
Table 6-1: BVES PSPS Communications Template Listing 
Template Content Media Recipients 
4-Day Alert Provides notice of continuing 

and consistently forecasted 
extreme fire threat weather and 
conditions, which may lead to 
possible BVES-directed or SCE-
directed PSPS.  Also, provides 
anticipated impacts on BVES 
customers and direction of 
event. 

 

• Email • Local Government, 
Agencies, and Partner 
Organizations (Includes 
emergency management 
community and first 
responders, CALOES, 
county and local 
governments, 
independent living 
centers, and 
representatives of 
people/communities with 
access and function 
needs), and customers 
(including medical baseline 
and behind-the-meter). 

 
2-3 Day Notice Provides notice of forecasted 

extreme fire threat weather and 
conditions, which may lead to 
BVES-directed or SCE-directed 
PSPS.  Provides anticipated 
impacts on BVES customers and 
duration of event. 

 

• Email 
• BVES Website 
• Social Media 
• Press Release 
• IVR Message 
• Text Message 

• Local Government, 
Agencies, and Partner 
Organizations (Includes 
emergency management 
community and first 
responders, CALOES, 
county and local 
governments, 
independent living 
centers, and 
representatives of 
people/communities with 
access and function needs) 
and customers (including 
medical baseline and 
behind-the-meter). 

1-2 Day Notice Provides notice regarding 
imminent extreme fire threat 
weather and conditions, which 
may result in BVES-directed or 
SCE-directed PSPS.  Also, 
provides anticipated impacts on 
BVES Customers and duration of 
event. 

 

• Email 
• BVES Website 
• Social Media 
• Press Release 
• IVR Message 
• Text Message 

• Local Government, 
Agencies, and Partner 
Organizations (Includes 
emergency management 
community and first 
responders, CALOES, 
county and local 
governments, 
independent living 
centers, and 
representatives of 
people/communities with 
access and function needs) 
and customers (including 
medical baseline and 
behind-the-meter). 
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Table 6-1: BVES PSPS Communications Template Listing 
Template Content Media Recipients 
De-energization 
Imminent Notice 

Provides notice that BVES-
directed or SCE-directed PSPS is 
imminent (within 1-4 hours) 
based on extreme fire threat 
weather and conditions.  Also, 
provides anticipated impacts on 
BVES customers and duration of 
event. 
 

• Email 
• BVES Website 
• Social Media 
• Press Release 
• IVR Message 
• Text Message 

• Local Government, 
Agencies, and Partner 
Organizations (Includes 
emergency management 
community and first 
responders, CALOES, 
county and local 
governments, 
independent living 
centers, and 
representatives of 
people/communities with 
access and function needs) 
and customers (including 
medical baseline and 
behind-the-meter). 

De-energization 
Notice 
 

Provides notice of extreme fire 
threat weather and conditions 
and PSPS de-energization(s) and 
includes areas de-energized, 
number of customers without 
power, and best estimated time 
to restore (ETR). 
 

• Email 
• BVES Website 
• Social Media 
• Press Release 
• IVR Message 
• Text Message 

• Local Government, 
Agencies, and Partner 
Organizations (Includes 
emergency management 
community and first 
responders, CALOES, 
county and local 
governments, 
independent living 
centers, and 
representatives of 
people/communities with 
access and function needs) 
and customers (including 
medical baseline and 
behind-the-meter). 

De-energization 
Updates 

During de-energization event, 
provides notice of changes such 
as when the number of 
customers without power or 
ETR changes significantly. 

• Email 
• BVES Website 
• Social Media 
• Press Release 
• IVR Message 
• Text Message 

• Local Government, 
Agencies, and Partner 
Organizations (Includes 
emergency management 
community and first 
responders, CALOES, 
county and local 
governments, 
independent living 
centers, and 
representatives of 
people/communities with 
access and function needs) 
and customers (including 
medical baseline and 
behind-the-meter). 
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Table 6-1: BVES PSPS Communications Template Listing 
Template Content Media Recipients 
Intent to Restore Provides notice that extreme 

fire threat weather and 
conditions have subsided, BVES 
crews are performing post-PSPS 
restoration inspections, and 
ETR. 

• Email 
• BVES Website 
• Social Media 
• Press Release 
• IVR Message 
• Text Message 

• Local Government, 
Agencies, and Partner 
Organizations (Includes 
emergency management 
community and first 
responders, CALOES, 
county and local 
governments, 
independent living 
centers, and 
representatives of 
people/communities with 
access and function needs) 
and customers (including 
medical baseline and 
behind-the-meter). 

Restoration 
Complete 

Provides notice that power is 
fully restored. 

• Email 
• BVES Website 
• Social Media 
• Press Release 
• IVR Message 
• Text Message 

• Local Government, 
Agencies, and Partner 
Organizations (Includes 
emergency management 
community and first 
responders, CALOES, 
county and local 
governments, 
independent living 
centers, and 
representatives of 
people/communities with 
access and function needs) 
and customers (including 
medical baseline and 
behind-the-meter).  

 

 
6.4. Critical Facilities and Infrastructure 
The terms ‘critical facilities’ and ‘critical infrastructure’ refer to facilities and infrastructure 
essential to public safety and that require additional consideration for resiliency during PSPS 
events.1  The following provides guidance on what constitutes critical facilities and 
infrastructure: 
 
6.4.1. Emergency Services Sector2 
• Police Stations 
• Fire Stations 
• Emergency Operations Centers 

 
1 The identification of critical facilities and infrastructure, as well as coordination with key partners during PSPS 
activations, is guided by multiple sources. Specifically, CPUC D. 21-06-034 (Phase 3), D. 20-05-051 (Phase 2), D. 19-
05-042 (Phase 1), and CPUC Resolution ESRB-8 establish the framework for notification, mitigation, and 
operational transparency related to PSPS events. 
2 BVES does not currently serve any federally recognized Tribal Nations or Tribal lands within its service territory. 
However, BVES acknowledges the importance of Tribal governments as key stakeholders PSPS planning and 
execution. In alignment with D. 21-06-034, if Tribal entities were present within BVES's service area, they would be 
included in critical facility notifications and emergency coordination efforts. 
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6.4.2. Government Facilities Sector 
• Schools 
• Jails and prisons 
• Senior and Independent Living Centers 
 
6.4.3. Healthcare and Public Health Sector 
• Public Health Departments 
• Medical facilities, including hospitals, skilled nursing facilities, nursing homes, blood banks, 

health care facilities, dialysis centers and hospice facilities 
 
6.4.4. Energy Sector 
Public and private utility facilities vital to maintaining or restoring normal service, including, but 
not limited to, interconnected publicly owned utilities. 
 
6.4.5. Water and Wastewater Systems Sector 
Facilities associated with the provision of drinking water or processing of wastewater including 
facilities used to pump, divert, transport, store, treat, and deliver water or wastewater. 
 
6.4.6. Communications Sector 
Communication carrier infrastructure including selective routers, central offices, head ends, 
cellular switches, remote terminals, and cellular sites. 
 
6.4.7. Chemical Sector 
Facilities associated with the provision of manufacturing, maintaining, or distributing hazardous 
materials and chemicals. 
 
6.4.8. Key Partners 
The following provides the list of pertinent Local Government, Agencies, and Partner 
Organizations to BVES PSPS notifications.  This list overlaps with the list of what is considered 
critical facilities and infrastructure: 
 
• Local officials (City of Big Bear Lake and San Bernardino County) 
• State officials (normally CPUC Energy Division and Safety Enforcement Division) 
• San Bernardino County Office of Emergency Services (County OES) 
• Big Bear Fire Department 
• California Department of Forestry and Fire Protection (CAL FIRE) 
• U.S. Forest Service 
• San Bernardino County Sheriff’s Department Big Bear Lake Patrol Station 
• California Highway Patrol (CHP) Arrowhead Area 
• California Department of Transportation (Caltrans) 
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• Big Bear Area Regional Wastewater Agency (BBARWA) 
• Big Bear City Community Services District (CSD) 
• Big Bear Lake Water Department (DWP) 
• Big Bear Municipal Water District (MWD) 
• Southwest Gas Corporation 
• Bear Valley Community Hospital 
• Bear Valley Unified School District 
• Big Bear Chamber of Commerce 
• Big Bear Airport District 
• Big Bear Mountain Resorts 
• Spectrum Communications 
• Cell tower providers 
• Community-Based Organizations (CBOs) 
• AFN Community Representatives 
• Independent Living Centers 
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7. Compliance 
This document includes requirements invoked by: 
 
• Safety and Enforcement Division Resolution, Electric Safety and Reliability Branch 

Resolution ESRB-8 8 of July 12, 2018: Resolution Extending De-Energization Reasonableness, 
Notification, Mitigation and Reporting Requirements in Decision 12-04-024 to All Electric 
Investor-Owned Utilities (IOU). 

• California Public Utilities Commission Decision 19-05-036 of May 30, 2019: Guidance 
Decision on 2019 Wildfire Mitigation Plans Submitted Pursuant to Senate Bill 901. 

• California Public Utilities Commission Decision 19-05-040 of May 30, 2019: Decision on 2019 
Wildfire Mitigation Plans of Liberty Utilities/CalPeco Electric; Bear Valley Electric Service, a 
Division of Golden State Water Company; and Pacific Power, a Division of PacifiCorp 
Pursuant to Senate Bill 901. 

• California Public Utilities Commission Decision 19-05-042 of May 30, 2019: Decision 
Adopting De-Energization (Public Safety Power Shutoff) Guidelines (Phase 1 Guidelines). 

• California Public Utilities Commission Decision 20-03-004 of March 12, 2020: Decision on 
Community Awareness and Public Outreach Before, During, and After a Wildfire, and 
Explaining Next Steps for Other Phase 2 Issues. 

• California Public Utilities Commission Decision D20-05-051 of May 28, 2020: Decision 
Adopting Phase 2 Updated and Additional Guidelines for De-Energization of Electric 
Facilities to Mitigate Wildfire Risk. 

• California Public Utilities Commission Enforcement Policy (2020): Outlines enforcement 
actions, penalty assessments, and compliance expectations related to PSPS and wildfire 
mitigation. 

• California Public Utilities Commission Decision D21-06-024 of June 24, 2021: Decision 
Adopting Phase 3 Revised and Additional Guidelines and Rules for Public Safety Power 
Shutoffs (Proactive De-Energizations) of Electric Facilities to Mitigate Wildfire Risk caused by 
Utility Infrastructure. 

• California Public Utilities Commission Wildfire Safety and Enforcement Branch (WSEB): 
Oversees regulatory enforcement for electrical infrastructure safety and PSPS compliance 
(2021). 

• California Public Utilities Commission Unofficial Compendium of PSPS Guidelines (July 
2022): Consolidates all PSPS-related guidelines into a single reference document for 
regulatory consistency. 

• California Public Utilities Commission PSPS Citation Program (September 2023): Establishes 
a citation program for non-compliance with PSPS regulations, allowing penalties of up to $8 
million per citation. 
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Appendix A:  BVES “High Risk Areas” for PSPS Consideration 
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Appendix B: BVES Supply Lines, Sources of Power and Sub-Transmission System 
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APPENDIX C: COMMON ACRONYMS 
 
Acronym  Definition  
AAR  After Action Report  
AR Automatic Recloser 
COA  Course of Action  
DHS  U.S. Department of Homeland Security  
EEG  Exercise Evaluation Guide  
EOC  Emergency Operations Center  
EPSS Enhanced Power Line Safety Settings 
FE  Functional Exercise  
FEMA  Federal Emergency Management Agency  
FPI Fire Potential Index 
HSEEP  Homeland Security Exercise and Evaluation Program  
HSPD  Homeland Security Presidential Directive  
HQ  Headquarters  
ICS  Incident Command System  
IP  Improvement Plan  
ISR  Initial Situation Report  
N/A  Not Available  
NIMS  National Incident Management System  
NRF  National Response Framework  
NWS  National Weather Service  
OPORD  Operations Order  
Ops  Operations  
PEDS Protective Equipment and Device Settings 
POC  Point of Contact  
PPD  Presidential Policy Directive  
RSOI  Reception, Staging, Onward Movement, and Integration  
SitMan  Situation Manual  
SME  Subject Matter Expert  
SOG  Standard/Standing Operating Guidelines  
TBD  To Be Determined  
WFA-E Wildfire Analyst Enterprise  
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