Vegetation Management Quarterly Update: O1

Quarterly Update Summary

The Q1 Vegetation Management program completed the Baldwin Lake area. (See
Grids E-14,15, F-14,15, G-13,14,15 and H-14,15). In Q2 crews will be working on
the Holcomb circuit in North Big Bear City.

Mowbray’s is in the process of interview candidates for a pre inspector position
and should have one sometime in Q2.

Caltrans highway Trimming will start back up in Q2, beginning on highway 18
from the Dam to the village.

Q1 Vegetation Management by the Numbers

Vegetation caused outages: 3

Mowbray’s Q1 Work Completed

Number of Trims: 2,500
Number of Removals: 20
Accidents, Incidents, or Near Miss: 0

Vegetation Quality Control

Number of QC Conducted - 16

Name and date of QC Preformed

Jeff Barber- 3/10/22

Tom Chou- 2(3/1/22)

Jared Hennen- 2(2/16/22)- 3/16/22

Jon Pecchia- 2/11/22

Shane Smith- 2(2/17/22) — 3/11/22- 3/25/22
Paul Marconi-2/3/22

Anthony Rivera- 2(2/7/22)

Rick Villines- 2(3/31/22)

Significant Findings: None

Vegetation Orders
Orders Issued: 14
Orders Resolved: 14




